
What Our Clients are Saying About BecomeMore

“We went down this path with BecomeMore because we 
wanted to improve the lives of our associates. Associate 

satisfaction has been a huge benefit for us.”
Senior Director, Continuous Improvement at a Financial Solutions

firm
“There has definitely been a change in the mindset of 
our people. When you start to train people to improve 
the methodologies, everyone starts to understand each 
other better. I think this is very important when you want 
to change the culture of an organization and you want 

everyone to be focused on improvement.”
Quality Manager at a Manufacturing Organization

“I feel more valued and have a greater ability to share 
my views.”

Director of Communication Services at a Healthcare Organization

“We partnered with BecomeMore for Yellow, Green, and 
Black Belt training. The training is excellent and we will 

continue working with them.”
Continuous Improvement Manager at a Manufacturing Organization

C A S E  S T U D Y
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Design and Shift Your Culture

The Challenge

The Approach

The Results

An organization’s culture sets 
expectations throughout the orga-
nization, and fuels behavior.

BecomeMore (BMG) delivers 
perspectives that inspire people 
to look at their organization with 
fresh eyes and discover 
opportunities to achieve a 
positive culture.

After working with BecomeMore, 
employees are more engaged, 
have an aligned mindset, and  
communication is better across 
the organization. Their culture 
becomes the backbone of their 
organization and contributes to 
long-term success.

• Improve overall performance
• Increase employee attraction

and retention
• Increase employee satisfaction

and well-being
• Enhance trust and cooperation
• Reduce conflict
• Improve communication

of surveyed clients said that 
BMG has delivered results 
that have transformed their 
organi-zation’s culture95%

15% Increase in
employee engagement


