
The Challenge

What Our Clients are Saying About BecomeMore & The DMAIC Way®

The Approach

The Results

Organizations want a proven method 
to create sustainable change. Many 
are familiar with the Lean Six Sigma 
and know there are lots of options 
for learning this problem-solving and 
improvement methodology.

“BecomeMore really got to know us. Because of that, they were able 
to tailor the training content to our organization, which benefited us 
greatly. The results were far better than (other DMAIC trainings).”
 EMR Coordinator at a Healthcare Organization

“BecomeMore has really helped us to develop everyday problem solvers. 
We’ve had in excess of $1 Million in cost avoidance year after year.”
 Senior Director, Continuous Improvement at a Financial Solutions firm

“The Green Belt training through BecomeMore provided me with the 
knowledge and tools to lead organization-wide process improvement 
projects that I continue to use more than 5 years later.”
 Director of Health Information a Health Care Organization

“We partnered with BecomeMore for Yellow, Green, and Black Belt train-
ing. The training is excellent and we will continue working with them.”
 Senior Director, Continuous Improvement at a Financial Solutions firm

The learn by doing method through Be-
comeMore and The DMAIC Way® enables 
individuals to apply the learning and 
tangible results. BecomeMore’s appra-
och is less rigid and encourages people 
to learn in their way.

~$15,000
Average belt project

saves an organization

BecomeMore has 
brought

> $250 million
of savings to organizations
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Yellow, Green, and
Black Belts since 2015

~3,000

The
DMAIC Way®


